
Core objectives:

MEMFix, a “Tactical Urbanism” program for economic development in Memphis, started
in response to the 2008 recession and declining population, which posed significant
challenges for local businesses. Many previously vibrant commercial districts
experienced hardships, losing tenants and customers in the process.

MEMFix was adopted from successful “build-a-better-block” events held in other cities,
as well as "A New Face for an Old Broad" (NFOB), an event held in Memphis in 2010 and
led by Livable Memphis (now BLDG Memphis). NFOB showcased community-driven
urban space transformation, enhancing social capital and sparking neighborhood
revitalization, resulting in investments, new businesses, property renovations, and
increased housing.

Innovate Memphis, formerly the Mayor’s Innovation Delivery Team, launched MEMFix to
replicate NFOB’s successful vitality strategy and partner with the City to facilitate
economic and community development. MEMFix is not your typical street festival – it's a
low-cost, low-risk trial showcasing a neighborhood's potential through art installations,
local business pop-ups, and activation events that draw residents back to disinvested
commercial corridors, reigniting investments in Memphis' urban core.

REVITALIZING COMMUNITIES THROUGH STREET TRANSFORMATION
How fusing neighborhood revitalization with economic development
inspired Broad Avenue Arts District, Crosstown, the Edge District, 
and the Pinch District to reimagine urban landscapes.

How can neighborhoods transform their streets 
into vibrant, inviting community hubs?

Demonstrate what is possible by showcasing the potential of urban streets,
temporarily transforming them into vibrant, people-friendly hubs.
Reorient government systems by engaging City government as an effective partner
in neighborhood revitalization.
Educate neighborhoods on replication by equipping them with the tools and
knowledge needed to reproduce similar initiatives.

I N N O V A T E M E M P H I S . C O M

https://memfix.org/
http://tacticalurbanismguide.com/about/
https://www.aarp.org/livable-communities/getting-around/info-2018/build-a-better-block.html
https://www.actionnews5.com/story/13521178/taking-back-our-neighborhoods-a-new-face-for-an-old-broad/
https://www.bldgmemphis.org/
https://innovatememphis.com/


Implementation:

Development:

Crosstown (11/10/2012)
University District (4/13/2013)
Soulsville (10/12/2013)

Edge District (10/18/2014)
The Pinch District (4/11/2015)
Film Row (9/24/2016)

Initial MEMFix events featured three activations
hosted in Crosstown, the University District, and
Soulsville, featuring local pop-up shops, music,
food, art, bike lanes, walkways, and storefront
restoration. Details on each can be found here:

To ensure the program’s sustainability, MEMFix
continued through BLDG Memphis, who led the
following neighborhood activation events:

MEMFix heavily relies on community engagement, including brainstorming sessions
and neighborhood walks that involve property owners, residents, experts, and various
local organizations. Together, they define a placemaking vision, emphasizing activating
vacant spaces, enhancing pedestrian and cycling infrastructure, and hosting community
events to draw the community together to test the possibilities of what that place could
be. The City of Memphis and public agencies provide support for implementation, such
as permits, infrastructure improvements, and logistical advice.

“Something began to happen around 2010…there’s this

ability to affect change at a grassroots level, and you

don’t have to always wait for the multi-million dollar

project to affect your neighborhood.” 
– Tommy Pacello, Memphis lawyer and city planner

I N N O V A T E M E M P H I S . C O M

https://hydefoundation.org/news/2012/10/31/memfix-community-driven-urbanism-effort-first-stop-crosstown.html
https://www.bizjournals.com/memphis/blog/2013/04/memfix-event-to-target-uofm-area.html
https://www.memphisflyer.com/south-land
https://www.highgroundnews.com/features/EDGEMEMFIX.aspx
https://ilovememphisblog.com/2015/04/memfix-the-pinch-district-recap
https://www.highgroundnews.com/inthenews/MEMFixFilmRowInvite.aspx
https://blog.ioby.org/tactical-urbanism-the-memphis-way/


T o  l e a r n  m o r e  a b o u t  I n n o v a t e  M e m p h i s ,  v i s i t  o u r  w e b s i t e .

Outcomes:

Broad Avenue Arts District: The $20,000 NFOB event led to $20 million in private
investments by 2014 and continues to grow today. 
Crosstown: A “vertical urban village,” Crosstown Concourse is now a nationally
recognized mixed-use location that houses over 50 organizations ranging from retail
and restaurant businesses to health care facilities to arts, culture and education
institutions.
Edge District: The Memphis Medical District Collaborative (MMDC) launched in 2016
to lead ongoing revitalization efforts in this area. The Edge continues to grow rapidly
with new housing and businesses moving in, including the 2022 opening of The
Ravine — a community-led greenspace and plaza for events. 

Following MEMFix and NFOB events, neighborhoods experienced a renewed interest,
with substantial new activity and investments:

It also inspired neighborhoods across the country to seek guidance in planning similar
events, showcasing its influence as a replicable model. This success resulted in a
comprehensive "How to Manual," facilitating urban revitalization efforts. Additionally,
MEMFix led to entrepreneurial initiatives like MEMShop, which supports startups in
vacant storefronts, and MEMMobile, a program promoting mobile shop formats. 

  BLDG Memphis now leads and sustains this effort across Memphis. In April 2023, BLDG
Memphis launched a series of new MEMFix events as part of a larger Community
Navigator Pilot Program in seven neighborhoods, aiming to revitalize small minority-
owned businesses impacted by COVID-19.

https://innovatememphis.com/
https://crosstownconcourse.com/?utm_source=adwords&utm_medium=paidsearch&utm_campaign=str_branded&utm_source=google&utm_medium=cpc&utm_campaign=branded&utm_term=crosstown%20concourse%20map&gad=1&gclid=Cj0KCQjwmvSoBhDOARIsAK6aV7gHQ1izE2lgNvg6_BebPSkm2OORYBdGej0imbDqnxgpjc4f1oFp4NUaAn1BEALw_wcB
https://www.mdcollaborative.org/
https://actionnews5.com/2020/08/05/new-greenspace-taproom-planned-edge-district/
https://drive.google.com/file/d/1UMAgTIaxiRdp9nLN2k0Dj3vRANFVgQnt/view
https://communitiesu.org/memshop/
https://communitiesu.org/memshop/memshop-memmobile/
https://storyboardmemphis.org/community/bldg-memphis-to-launch-memfix-series-highlighting-seven-memphis-neighborhoods/

